Hi class and professor.
[bookmark: _GoBack]Setting goals are the primary function of every organization regardless of its tasks and financial status. This phenomenon helps shape the direction that an entity is heading towards and primarily fosters unity and cohesion among a group of people. There are simple starting points that an organization uses to chart its goals. These are the missions and visions and visions of an entity or the multiple departments within it. Emphasis gets put on the element of increasing productivity and efficiency of workers. Workers tend to collaborate if they know what the management expects from them and when it is due. This aspect reduces internal wrangles and confusion within an organization and helps it focus on critical business factors like quality enhancement of products and services and customer satisfaction.
I also set goals for myself to help me achieve my desires easily. As a starting point, I write down all my goals and classify them into long-term and short-term goals. I then focus on short-term goals because realizing them helps me achieve long-term goals faster. This mode of operation helps me manage my time and prioritize the things I need within a specific timeframe. I developed this skill last year, and I have noticed a significant improvement in the way I do things, and the time it takes me to accomplish them. 
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